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In its efforts at removing non-tariff 
barriers to trade in the West Africa 
sub region, Borderless Alliance sup-
ports other organizations in their ac-
tivities. One of these activities is a 
weeklong Road Governance Caravan 
jointly organized with the USAID 
Nigeria Expanded Trade and 
Transport (NEXTT) project, held in 
the northern part of the Lagos – Kano 
– Jibiya (LAKAJI) Corridor, Nigeria, 
on June 20 – 24, 2016. 
 
This is a public-private sector engagement that will enable the 
enactment of appropriate policies to ensure free flow of trade 
and also to create public awareness on best road governance 
practices in the Northern Corridor. The Caravan is also meant to 
strengthen the cooperation between business operators along the 
LAKAJI Corridor and policy makers on removal of trade barri-
ers. The ultimate objective of these is to increase overall trade 
and transport competitiveness. 
 
The team comprised representatives of NEXTT, the Nigeria 

Investment Promotion Commission (NIPC) 
and the Borderless Alliance. In all, about 
128 trade and transport stakeholders from 
the Niger, Kaduna, Kano and Katsina 
States benefitted from the Caravan. These 
include representatives of: truck drivers; 
Government Officials; Nigerian Shippers’ 
Council; National Association of Chambers 
of Commerce, Industries, Mines and Agri-
culture (NACCIMA); Civil Society Organi-
zations; Nigeria Police Force (NPF); Nige-
ria Customs Service (NCS); Federal Road 
Safety Corps (FRSC); Media; National 

Association of Nigerian Traders (NANTS); and National Union 
of Road Transport Workers (NURTW). 
 
In the Katsina State, while expressing his profound gratitude to 
USAID Nigeria and Borderless Alliance for the initiative, which 
would facilitate trade along the LAKAJI Corridor, the Commis-
sioner for Commerce, Alhaji Abubakat, also asked for more 
support from USAID Nigeria to transform the informal sector in 
that State into a formal one.  
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As part of efforts to boost the understanding of business operators in 
trade regulations and to ensure a smooth operation of their businesses, 
the Borderless Alliance held a one-day informative workshop on 
“ECOWAS Rules of Origin” in Ouagadougou, Burkina Faso, on June 
23, 2016. 
 
Organized under the USAID TIME GRANT initiative, the workshop 
brought together more than 45 stakeholders, made up of shea and cash-
ew processors, manufacturing companies and some freight forwarders 
operating at Ouagarinter. As one of the conditions required to benefit 
from a common regional market in West Africa, companies and prod-
ucts, which meet the originating product criteria, must get approval 
from ECOWAS and National Approval Committees. Two major issues 
discussed at the workshop include: ECOWAS Trade Liberalization 
Scheme (ETLS); and Acquisition of the ECOWAS Certificate of Origin 

Processes and Procedures. 
 
The Burkina Faso Ministry of Trade, Industry and Handicraft informed 
participants that 3,721 companies were ETLS approved and Member 
States notified by ECOWAS between 1988 and 2012, with six Member 
States recording 3, 660 registered companies. The Ministry gave the 
breakdown as follows: Togo – 141; Benin – 175; Senegal – 393; Côte 
d’Ivoire – 768; Ghana – 918; and Nigeria – 1,265. Traders observed 
that the six-month period given for companies to get approval from 
ECOWAS and National Approval Committees was long and remained a 
challenge to them. A resource person for the workshop, Mr. Wendinmi 
Felix Zongo, from the Burkina Faso Ministry of Trade, Industry and 
Handicraft, underscored the importance of the ETLS. “A smooth imple-
mentation of the ECOWAS Trade Liberalization Scheme is one sure 
way to realizing a common market in our sub region,” he said.  

Zonal Coordinator of NSC at the 
LAKAJI Caravan in Kano  

M. Wendinmi Felix Zongo making a presenta-
tion to participants at the workshop 
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Over 40 representatives from the Economic Community of West Afri-
can States (ECOWAS) Commission, the European Union, the World 
Bank Group, USAID West Africa, the Federation of West Africa 
Chambers of Commerce and Industry (FEWACCI) and stakeholders 
from the public and private 
sectors along three main 
trade corridors in Benin, 
Burkina Faso, Côte d’Ivoire, 
Niger, and Ghana, attended 
a two-day technical work-
shop in Accra, Ghana, from 
June 7–8, 2016. 
 
Organized by Borderless 
Alliance and co-hosted by 
ECOWAS and the World 
Bank Group, the workshop 
was under the Improved and 
Facilitated Trade in West 
Africa Project. The project 
aims to unlock transit challenges across key trade corridors in West 
Africa. 
  
The event brought together stakeholders along the trade corridors to 
share best practices in implementing reforms that facilitate trade. Main 
themes included: enhancing the flow of transit trade by managing trade 
corridors; efficient ports and effective border crossings; customs infor-
mation exchange mechanisms among neighboring countries; increasing 
transparency of trade procedures; and promoting collaboration among 
national border agencies. The intended outcome was to discuss and 
agree on a reform action plan to improve trade facilitation along the 
main corridors.  
 
Representing the ECOWAS Commissioner for Trade, Customs and 

Free Movement of Goods and Persons, Mr. Salifou Tiemtoré, Director 
of Customs, reaffirmed ECOWAS commitment to supporting the pri-
vate sector. “ECOWAS is committed to implementing programs that 
facilitate regional integration and making it work for private sector 

operators and the people of West 
Africa,” he said.  
 
“West African countries have 
enormous potential to strengthen 
competitiveness and increase 
trade flows, which can drive 
growth, reduce poverty, and 
deliver jobs to the region. The 
World Bank Group is pleased to 
be working in partnership with 
regional organizations, member 
states, the private sector and 
development partners to help 
these countries unlock transit 
challenges along key trade corri-

dors, and improve their competitiveness within the global economy,” 
said Ronke-Amoni Ogunsulire, IFC Country Manager for Benin, Burki-
na Faso, Ghana, Niger and Togo. 
 
The Improved and Facilitated Trade in West Africa Project is a four-
year initiative that was launched in November 2014. Funded by the 
European Union, the €3.5 million project seeks to support ECOWAS to 
improve trade in the West African region and, specifically, transit trade 
along the region’s major trade corridors. It focuses on reducing the time 
and cost to trade, and increasing border agency cooperation and coordi-
nation, to encourage a better flow of goods within the region, and with 
international trading partners.  

Group picture of participants at the workshop  


